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The title of the Association shall be "The Superintendents' Association of the Hong Kong Police Force" hereinafter referred to as the "Association". The term "Superintendent" is defined in Rule 4(a) below.
2.   
ADDRESS
The address of the Association shall be "Police Headquarters, Arsenal Street, Hong Kong". This address may be changed at the discretion of the Committee of the Association which has been duly elected in accordance with Rule 7 herein, provided that notice of any such change of address shall be given to Members in writing at the time of the change.
3.   
OBJECTS
The objects of the Association are :-
(a)    by constitutional means, to maintain and improve the welfare and conditions of service of the serving Superintendents of the Hong Kong Police Force;

(b)    to submit to the Commissioner of Police or other proper authority the views of the Association on matters directly or indirectly affecting officers of Superintendent rank and to request from such authority information in respect of such matters; and

(c)    to assist any Superintendent who may be involved in any dispute, enquiry, or other proceeding in regard to which the interests of the Association are concerned.

1.
TITLE
4. 
MEMBERSHIP
(a) All serving Superintendents of the Hong Kong Police Force are eligible for membership of the Association.  The term "Superintendent" shall include all officers of the rank of Superintendent of Police, Senior Superintendent of Police and Chief Superintendent of Police.

(b) Such officers shall become members upon application in writing and payment of subscriptions for the balance of the current financial year, and shall continue to be members while subscriptions are paid or until such membership is terminated as is hereinafter provided.

(c) A member may resign by giving notice in writing to the Committee.

(d) Membership may be terminated if a member either refuses to pay subscriptions or is guilty of conduct derogatory to the interests of the Association. In all cases when it is deemed by the Committee that membership should be terminated, the Committee shall submit a report at a General Meeting and termination of membership shall be decided by a majority vote.

(e) Every member of the Association shall be issued with a membership card.

(f) All serving former full members of the Association are eligible for associate membership of the Association on application to the Committee in manner provided by Rule 4(b) hereof and on payment of the prescribed subscriptions. An associate member shall be entitled to all the privileges of full membership, but shall not have the right to hold office or take part in the management of the Association nor have voting rights.

5. 
 SUBSCRIPTIONS

(a) The joining fee shall be $100.

(b) Subscriptions shall be at the rate of $100 per annum payable in advance on the 1st April each year.

6. 

GENERAL MEETINGS
(a) A general meeting of the Association, hereinafter called the Annual General Meeting, shall be held in May each year.

(b)  The business to be transacted at the Annual General Meeting shall be:-

(i) to read and approve the Minutes of the last annual General Meeting and the Minutes of any other General Meeting held thereafter in any one year;
(ii) to consider the report of the Committee for the preceding year;
(iii) to consider and approve the Statement of Account;
(iv) to conduct any special business as determined by the Committee or notice of which shall have been given to the Committee in writing before the date of the meeting; and
(v) to count the ballot for the new Committee.
(c) General Meetings other than Annual General Meetings shall be known as Extraordinary General Meetings.
(d) Extraordinary General Meetings shall be held for specific business other than the regular business conducted at Annual General Meetings.
(e) The Committee may, upon its own determination, call an Extraordinary General Meeting
(f) The Committee may, upon the application in writing of any member or members of the Association, call an Extraordinary General Meeting.
(g) The Committee shall, upon application in writing by not less than twenty-five members of the Association, call an Extraordinary General Meeting.
(h) Each member shall be given at least seven days notice in writing of the time, venue, and business of a General Meeting. Except that the committee may call an Extraordinary General Meeting at lesser notice if circumstances demand by general notice and not by individual notice.
(i) The quorum for the Annual General Meeting shall be one tenth of the qualified members.   The quorum for an Extraordinary General Meeting shall also be one tenth of the qualified members. Decisions taken at the meeting shall be valid if passed by the majority of those attending the meeting.
(j) If members present at a General Meeting cannot form a quorum, then, at the discretion of the Committee then in office, the Chairman may either :-
(i) Delay opening the meeting for thirty minutes, at the end of which time those members who are present shall form a quorum; or
(ii) postpone the General Meeting for a period of fourteen days and notify members in writing of the time and venue for reconvening the General Meeting, at least three days before the date of reconvening;
(iii) if, in the case of (ii) the members present do not form a quorum when the General Meeting is re-convened under rule 6(j), then, those members present shall form a quorum for the purpose of that meeting.
(k) The Chairman shall preside at a General Meeting. If unable to attend, he will appoint another Committee member to act as Chairman.
(l) Issues other than election of a Committee at a General Meeting shall be determined by a show of hands.

7.    
COMMITTEE
(a) A Committee of eight members shall be elected once every two year by ballot and shall hold office until the next election. Throughout these Rules this Committee is referred to as "the Committee".
(b) The method of election shall be as follows :-
(i) Nominations shall be called for at least six weeks before the date of the Annual General Meeting;
(ii) 
nominations must be submitted to the Hon. Secretary at least three weeks before the date of Annual General Meeting;
(iii) ballot papers shall be issued to all members of the Association at least seven days before the date of the Annual General Meeting;
(iv) 
ballot papers in sealed envelopes and duly completed shall be sent by members to the Committee before the Annual General Meeting, or handed to a Committee member at the Annual Meeting. They shall remain sealed until the count is made.
(c) Members of the out-going Committee shall be eligible for re-election.
(d) The Committee shall elect its officers, namely Chairman, Vice-chairman, Secretary, Vice Secretary and Treasurer, by a show of hands, and these shall be the officers of the Association.
(e) The Committee shall arrange the times and venues of Committee meetings.

(f) Three Committee members present shall form a quorum. In the absence of the Chairman or Secretary, the Committee members present shall elect one of their members to act for the absent officer.
(g) Issues in Committee shall be decided by a show of hands.
(h) The business of the Association shall be transacted by the Committee, subject to any directions given to the Committee at a General Meeting.
(i) The Committee may appoint sub-committees for specific purposes and may co-opt to such sub-committees members of the Association who are not Committee members.
(j) If a Committee member leaves Hong Kong and expects to be absent for three months or more his place shall forthwith be taken by the nominee who received the next highest number of votes at the last Annual General Meeting. If this is not possible, due to the absence of such nominee, the Committee shall co-opt a member of the Association to replace the absent Committee members.
(k) The committee shall submit at the Annual General Meeting in May :-
(i) A report of the Association's activities during its year of office; and
(ii) a Statement of Account prepared by the Treasurer and audited by two members of the Association nominated by the Committee.
(l) All acts done by the Committee or by any Sub-Committee appointed by them in accordance with paragraph (i) of this Rule shall, notwithstanding that it is afterwards discovered that there was some defect in the appointment of any member of the Committee or Sub-Committee, be as valid as if every such person had been duly appointed and was qualified to be a member of the Committee or Sub-Committee as the case may be.

8.   
FINANCE
(a) The Association shall maintain a current account with the Hong Kong and Shanghai Banking Corporation.

(b) The Committee shall have the sole discretion as to the use of monies in the current account; provided that any particular expenditure can be determined at a General Meeting.

(c) 
Cheque signatories shall be the Treasurer and one of the following :-
(i) 
Chairman;
(ii)  Secretary.
(d) The Treasurer is authorised to collect subscriptions from members and will issue receipts therefor. He will keep a record of income and expenditure.
(e) Investment of Association funds shall be at the discretion of the Committee who, subject to a majority decision, shall have the discretion to place such sums on deposit as they may see fit and to withdraw deposits without reference to the General Meeting, provided that the cash balance in the Association's current account is not allowed to fall below $2,000 as a result of any such deposit. Investment for the purpose of this rule shall mean a deposit in a recognised bank in Hong Kong. Any other form of investment shall be subject to approval at a General Meeting of the Association.
(f) The Association's financial year shall commence on 1st April of any one year and end on 31st March of the following year.
9.   
LIABILITY

In the event of any liability or debt being incurred by the Association, such liability or debt shall be the responsibility of each and every member of the Association.

10.  
AMENDMENTS TO RULES

Amendments to the rules of the Association shall be submitted to a General Meeting and approved by a majority vote, and submitted to the Registrar of Societies for final approval.
11.  
DISSOLUTION
With the approval of two thirds of the entire body of members, this Association may be dissolved.  Matters concerning disposal of assets and winding-up of the affairs of the Association after dissolution, shall be decided at a General Meeting of members.
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