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  20 March 2002
Commissioner of Police

Police Headquarters
Arsenal Street,

Hong Kong.

Dear Sir,

Civil Service Pay Cut

The Staff Associations of the Police Force Council have directed me to communicate to you the disquiet felt by the Associations and their memberships at the unacceptable way in which the Administration is both forecasting and publicising projected pay cuts for Civil Servants, to be introduced in October 2002. 

In our view the Administration has ignored all proper consultation and has deliberately undermined the agreed and well-established Pay Trend Survey mechanism, a mechanism we have previously been assured would be adhered to.  The repeated pronouncements of senior government officials in this respect, choosing as they have done the media rather than face-to-face consultation, have done much to undermine confidence.  Our members are aggrieved at the lack of genuine consensus building. 

It is also our view that it is essential that Force Management and the Associations should present a unified position to the Administration in pursuing an exemption from the assumed pay cut.  Society recognises the unique and important role of the Force within Hong Kong and this is reflected in the existence of a separate Police Pay Scale (PPS).  This, along with the good performance of the Force in service and in productivity improvements in the past few years, does not seem to have been adequately considered or recognised by Government.  We believe that through good management the Force can provide sufficient fiscal savings and negate the need for a pay cut either in this fiscal year or in future years. 
The Administration should not underestimate the adverse effect on staff morale and stability in the Force if there is a reduction in pay in October 2002.  The resentment of staff and their families is expected to grow if there is no effort to explore alternative ways to produce fiscal savings. 

In order to present this unified stance to Government the Staff Associations wish to confer with you in presenting a letter clearly laying down the position of the Force as a whole. We believe that this is the only proper way to approach this extraordinary situation, which has been created by the Administration.  We look forward to working together to move the Force as a whole beyond the damage that any reduction in pay would bring to all members of the Force, and in particular to our front-line constables.

Yours sincerely,

(Mark FORD-McNICOL)


Principal Staff Side Spokesman 

Police Force Council Staff Side

c.c.
	Chairman SPA
	Attn.: Mr. TSE Shu-chun, Robin (SSP SS SQ)

	Chairman LIA
	Attn.: Mr. LIU Kit-ming (CIP Instructor DTS)

	Chairman OIA
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	Attn.: Mr. LAU Kam-wah (O&S E&C T KE)


PFC Staff Side Representatives
	Mr. TANG How-kong, William
	CSP Traffic

	Mr. Martyn REES
	ADC ADM SMPDIST

	Mr. HAU Kwong-chi
	CIP RCPO NTN

	Ms. CHUI Po-chu
	CIP SPU 2 P&D
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	Mr. Mark JOHNSON
	DVC SKDIV

	Mr. KONG Kin-chung
	PSU 1 LMSDIV

	Mr. HO Wing-huen
	CIIEU EU KW
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